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Many Investors, One Voice

The Association, in order to
encourage excellence in the
field of listed company
performance, inaugurated the
Beacon Award in 2002. The
award takes the form of a
miniature lighthouse with a
battery operated light and is
held by the recipient for a
period of one year.

The New Zealand Shareholders Association each year gives its award for outstanding
performance, judged against the following criteria:

= Leadership and guidance on corporate practice.

= Bravery in standing out from the crowd on issues that are controversial and taking stands
against the trend on issues of governance, transparency, and individual conduct.

Conducting himself/herself in a manner that is a guide to others, ignoring self-interest, and
putting the concerns of others to the fore.

= Behaving in a manner that is respectful of the rights of others and treating the smallest
shareholder with the respect of a business owner.

=  Working within the rules and best practice while ensuring fair and equitable outcomes for
all.

= QOr such other act as may, from time to time, be identified by the executive board of the
New Zealand Shareholders’ Association.
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The directors of the New Zealand Shareholders’ Association have pleasure this year in presenting
the award to Mr Rob Fyfe.

Other airlines are now using the fly and glide techniques originally used by Air New
Zealand to save fuel, but Air New Zealand has moved on. Compare the stuffed shirt
seat safety instructions on almost all airlines with the compulsive viewing All Black
presentation on Air New Zealand which culminates with an 80 year old grandma
streaking down the aisle.

Rob has given marketing and crisis management a human face. Long after the loss
of the 320 in the Mediterranean, and the disappearance of a pilot in Hong Kong, we
will remember not the detail of the problem, but the humane and sympathetic way
Rob and his company treated the families and dealt with the public interest.

Shareholders have welcomed the monthly operations report on the company’s
website. Rob and his board are trying to make the company’'s accounts and
operations open and transparent to shareholders. This undoubtedly puts pressure
on staff to stay ahead of the game internationally.

Rob is a natural marketer, and his efforts to explain the trans Tasman arrangement
with Pacific Blue, in sign language is still scoring hits on YouTube, while his torso
both bare in the Kapahaka clips, and painted in the service advertisements gives the
girls a chance to whistle. And if you meet Rob on a local flight in New Zealand, he
may still be serving you a cup of tea as he checks out things at the coalface.

Transformation, like competition is a continuous thing, and Rob’s contribution is to
show that it must be a deep seated part of the total company effort. The New
Zealand Shareholders Association honours his outstanding leadership with the 2010
Beacon Award.




